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Navigating Uncertainty: AI, Geopolitics 
and the implications for portfolio strategy
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Investor worries

‘Inflation fears sink stocks’

‘Donald Trump’s idea to cut national debt:  
Get Creditors to accept less’

‘Record oil prices fan inflation fears’

‘Stocks tumble on core CPI data’

‘Oil surges on Iran warning to the US’

‘Amazon’s new technology outlay causes 58% 
profit drop’

‘Is rising US public debt sustainable?’

‘Google Using DeepMind AI to Slash Enormous Electricity Bill’

‘UK inflation hits highest level in more than two years’

‘Google And Intel Deepen Their Alliance To Bring More 
Big Customers Onto The Cloud’

‘Federal Reserve's decision to raise interest rates was 
a ‘close call’

‘China halts trading for day after 7% shares plunge 
triggers ‘circuit breaker‘’
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At which point would you have felt completely comfortable investing?
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Chips – starter, mains and dessert
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Technology
What is more and less clear?

More clear…

Less clear…

Massive, existential capex Winner-takes-all dynamics Equities are longer-duration
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Constrained momentum

Baseline

Accelerated demand

Global data center planned capex, 2025-30
Power Data center infrastructure IT equipment

The winners and losers If/when a bubble forms 
and bursts

Pathway around growth 
and inflation impact

Source: McKinsey & Company, [The cost of compute, 2025]

Views expressed are WTW views and are for illustrative purposes only.

Societal and policy 
implications
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Technology (AI) - How does that change our focus?

More clear…

Less clear…

Implications

Massive, existential capex Equities are longer-duration Winner-takes-all dynamics

If/when a bubble forms & 
bursts

Pathway around growth and 
inflation The winners and losers

Societal and policy 
implications

Prepare for two-sided inflation 
and interest rate risk

Don’t get too defensive too 
early

Alpha/skill is more valuable 
than it was

Build reactivity
Views expressed are WTW views and are for illustrative purposes only.
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Conflict & geopolitics
Great power rivalry: Capital/reserve asset and technology domains 

© Australian Bureau of Statistics, GeoNames, Microsoft, Navinfo, Open Places, OpenStreetMap, Overture Maps Fundation, TomTom, Zenrin
Powered by Bing

US sphere of influence

China

Europe

Source: WTW
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© Australian Bureau of Statistics, GeoNames, Microsoft, Navinfo, Open Places, OpenStreetMap, Overture Maps Fundation, TomTom, Zenrin
Powered by Bing

Conflict & geopolitics
Great power collusion: Trade, military, energy, and mineral domains

US sphere

China sphere

Russia sphere

Europe’s weak influence
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How does that change our focus?

Trade shifts here to stayMore clear…

Less clear… Scale of productivity and 
inflation impact

Existential need for defence 
and resource investment

Incidence of capital conflict

Higher systemic risk, mas-
querading as episodic shocks

Resolution vs. non-linear 
escalation

Implications Two-sided inflation and rate 
risk…

Domestic capital encouraged 
onshore > home bias redux

Geography and currency key 
dimensions of diversity

Real/hard assets vs. financial 
assets

Volatility spikes, fatter tails

Scenario testing and 
pre-mortems

Views expressed are WTW views and are for illustrative purposes only.
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• Returns are not experienced in isolation. 
They interact with time horizon, cashflows 
and liquidity tolerance. 

• For a closed or mature DB scheme:
• Time horizon: getting shorter
• Liquidity: more important
• Cashflows: Important 

• For a younger DC member: 
• Time horizon: very long
• Liquidity: less important
• Cashflows: not important

Decumulation: cashflows change everything
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Maintaining discipline 

DB Scheme - €0m p.a. withdrawals (0% average return) DB Scheme - €5m p.a. withdrawals (0% average return)

DB Scheme - €5m p.a. withdrawals (no returns) DB Scheme - €0m p.a. withdrawals (no returns)

Note: Returns shown are representative only. 
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Trustee practical action

Provider 
experience

Risk – too high or 
too low Innovation Resilience Reactivity

• Does your provider 
have the skillset to 

manage your needs: 
cashflow dynamics, 

implementation, 
adaptibility?

• DB: Are assets utilised 
efficiently to generate 

return / cashflow? 

• DC: young members 
can tolerate risk – have 

your members lost 
value?

• Is your provider 
innovating?

• Even long-term 
strategies need 

dynamic thinking 

• Current risks are not 
necessarily new 

hurdles. 

• Portfolios built to 
facilitate long-term 

goals.

• The more things 
change, the more they 

stay the same

• Technology, inflation, 
geopolitics: known 
threats, unknown 

adjustments.
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WTW has prepared this material for general information purposes only and it should not be considered a substitute for specific professional advice. In particular, its contents are not intended by WTW to 
be construed as the provision of investment, legal, accounting, tax or other professional advice or recommendations of any kind, or to form the basis of any decision to do or to refrain from doing anything. 
As such, this material should not be relied upon for investment or other financial decisions and no such decisions should be taken on the basis of its contents without seeking specific advice.

This material is based on information available to WTW at the date of this material or other date indicated and takes no account of developments after that date. In preparing this material WTW may have 
relied upon data supplied by its affiliates or third parties, as further referenced below. Whilst reasonable care has been taken to gauge the reliability of this data, WTW provides no guarantee as to the 
accuracy or completeness of this data and WTW and its affiliates and their respective directors, officers and employees accept no responsibility and will not be liable for any errors, omissions or 
misrepresentations by any third party in respect of such data.

None of the information contained within this material should be construed as giving investment advice. This material in no way constitutes an invitation to subscribe to any fund mentioned herein. 
Any reference to underlying funds within the portfolio is only for illustrative purposes and opinions expressed herein may be changed without notice at any time. 

Any assumptions, scenario analysis and metrics used in this material have been derived using a blend of economic theory, historical analysis and opinions provided by investment managers, and/or 
advisers. They inevitably contain an element of subjective judgement. Any opinions or return forecasts on asset classes contained in this material are not intended to imply, nor should they be interpreted as 
conveying, any form of guarantee or assurance regarding the future performance of the asset classes in question. No economic model can be expected to capture perfectly future uncertainty, particularly the 
risk of extreme events. 

A referenced above, this material may incorporate information and data made available by certain third parties, including (but not limited to): Bloomberg L.P.; CRSP; MSCI; FactSet; FTSE; FTSE NAREIT; 
FTSE RAFI; Hedge Fund Research Inc.; ICE Benchmark Administration (LIBOR); JP Morgan; Markit Group Limited; Russell; and, Standard & Poor’s Financial Services LLC (each a “Third Party”). Details 
of the disclaimers and/or attribution relating to each relevant Third Party can be found at this link https://www.wtwco.com/en-GB/Notices/index-vendor-disclaimers. 

This material is provided to you solely for your use, for the purpose indicated. It may not be reproduced or distributed, whether in whole or in part, without WTW’s prior written permission, except as may be 
required by law. In the absence of its express written agreement to the contrary, WTW accepts no responsibility and will not be liable for any consequences howsoever arising from any third party's use of 
or reliance on this material or any of its contents.

Copyright © 2026 WTW. All rights reserved.
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