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“Hi Alexa, how 
should I save for 
my pension”?



W h a t  a r e  y o u  t r y i n g  t o  
a c h i e v e ?  

Presenter
Presentation Notes
So what does good look like? How do we govern a scheme that can help and support our members? How can we make changes to a scheme that works with the lifestyle of our members rather than battle against it?



P e o p l e  h a v e  a  l o t  t o  c o n s i d e r
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U n d e r s t a n d  w h e r e  y o u  a r e  o n  
t h e  j o u r n e y



A r e  y o u  s a v i n g  e n o u g h  f o r  y o u r  
r e t i r e m e n t ?


10153776984838345





S e l f  c o n t r o l  i s  k e y  t o  f i n a n c i a l  
s u c c e s s  i n  t h e  f u t u r e



A  l a c k  o f  f i n a n c i a l  
e d u c a t i o n  a c r o s s  a l l  g e n e r a t i o n s



E m o t i o n a l  c o n n e c t i o n  i s  n e e d e d  
f o r  p e n s i o n  s a v i n g s  s u c c e s s

Presenter
Presentation Notes
The problem we have is engaging with our members long enough to make a difference.  We often drop in and out of discussions with them, and life can take over.  We need to bridge this connection by tapping into their emotions.  They need to feel emotionally connected to their long term savings to be able to understand what they need it for and what it will give them in the future.Using the newer technologies and embracing it within the industry is key to improving our schemes and getting them ready for the future.



E m p o w e r  y o u  t o  m a k e  g o o d  
d e c i s i o n s



1. Engagement

2. Education

3. Technology

T h r e e  s t e p s  t o  s u c c e s s  



Easy Attractive Social Timely

H o w  t o  e n g a g e  m e m b e r s  u s i n g  
t h e  E A S T  f r a m e w o r k



easy attractive

social timely

H o w  t h e  D W P  u s e  t h e  E A S T  
f r a m e w o r k  t o  e n r o l  y o u  i n  a  
p e n s i o n



[embed born social films] 

B r e a k  d o w n  c o m p l e x i t y  t h r o u g h  
g a m i f i c a t i o n



I t  i s n ’ t  j u s t  f o r  k i d s !



I ' d  l o v e  t o  h e a r  f r o m  y o u

@robertjgardner
in/robertjgardner

U s e  s i m p l e  i d e a s  t o  
c o m m u n i c a t e  c o m p l e x  d e c i s i o n s  



1. Engagement

2. Education

3. Technology

T h r e e  s t e p s  t o  s u c c e s s  



“ We have  been 
neg lected.  

Nobody ’s  to ld  us  
about  the  need 

to  save  and  
invest .”

6th Form Student, 
Trinity School

W h a t  d o  t o d a y ’ s  m i l l e n n i a l s  
t h i n k ?



“ I  can ’ t  l i ve  o ff  
£150 per  week,  I  

want  a  lav i sh  
l i festy le  when I  

get  o lder.”

6th Form Student, 
Trinity School

W h a t  d o  t o d a y ’ s  m i l l e n n i a l s  
t h i n k ?



D o  y o u  u n d e r s t a n d  t h e  
m i r a c l e  o f  c o m p o u n d i n g ?



1. Engagement

2. Education

3. Technology

T h r e e  s t e p s  t o  s u c c e s s  



T h e  w o r l d  i s  c h a n g i n g  r a p i d l y



T h e  O l y m p i c  v i l l a g e  w i l l  b e  
m a n n e d  b y  r o b o t s
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… a n d  Tr u s t e e s  w i l l  l o o k  l i k e  
t h i s



K n o w  w h a t  y o u r  m e m b e r s  
h a v e . .

Age by pot value of active 
members

Number of 
members

13,760

Average 
age

39

Total Pot
value

£567m

Average 
pot value

£42k
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… a n d  h o w  m u c h  t h e y  p a y
Age by contributions of active 

members



… b y  k n o w i n g  w h e r e  t h e y  a r e  
o n  t h e i r  j o u r n e y …  

Beginning Middle End

Age by contributions of active members split where 
they are on their retirement journey



… a n d  a r e  t h e y  o n  t r a c k ?

£0 €1,000,000

Projected pot size of Active 
members at Retirement by 

Postcode



B u t  o n e  s i z e  d o e s n ’ t f i t  a l l



P l e a s e  d o  i t  f o r  m e ,  t a i l o r e d  
t o  m e
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Clear 
divergence 

W e  a l l  h a v e  d i f f e r e n t  r i s k  
p r o f i l e s



I ' d  l o v e  t o  h e a r  f r o m  y o u

@robertjgardner
in/robertjgardner

S a v e  f o r  m e



I n v e s t  f o r  m e



“Hi Alexa, how 
should I save for 

my pension”?

I t ’ s  t i m e  t o  g e t  p e r s o n a l



“A  s o c i e t y  g r o w s  g r e a t  
w h e n  o l d  m e n  p l a n t  
t r e e s  w h o s e  s h a d e  t h e y  
k n o w  t h e y  s h a l l  n e v e r  
s i t  i n ”  

- Greek proverb



I ' d  l o v e  t o  h e a r  f r o m  y o u

@robertjgardner
in/robertjgardner

robert.gardner@redington.co.uk
07899 954 624
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