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A Range of Continuing Challenges  
 

Financial News Pension Fund Barometer survey of 64 European pension schemes with €300bn+ assets 
E-financial news  (April 2011) 

An environment in which risks are interconnecting and persistent… 
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A High-Level Portfolio Overview No Longer Suffices 

 What is our exposure  
to that country? 

 

 What is our exposure  
to that counterparty? 
 

 What is our exposure  
to that security? 
 

 How do we get the 
information  
our regulator needs?  
 

 How do our investments  
support our CSR goals?  

 
 
 

Headlines: Irish Times 
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Data Has Become Key in Answering These Questions Effectively 

For improved 
investment 
governance 
  
and better risk 
management 
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Examples: (1) Basic Trading Cost Information… 
 

 How many stocks  
 did I buy? 

 What did they cost? 

 What were the  
 associated fees? 

 What are my trading costs 
by manager ? 

 How do my costs vary from 
manager to manager? 

Key questions include:  
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…(2) Assessment of Performance And Risk 

 Are my managers 
complementary? 

 Are my expected 
returns and risks 
aligned? 

 Is there unintended 
exposure? 

 Is my asset 
allocation aligned 
with my liability 
profile? 
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Key questions include:  
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(3)…Transparency over Complex Alternative Investments 
 

Example:  private equity investments 

 What is my likely 
cashflow/asset 
allocation? 

 What is the potential 
range of capital calls, 
distributions and 
unrealised investments? 

 What is my exposure to 
country/industry sector?  

Key questions include:  
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…(4) And over Pension Funds’ Underlying Holdings 
 

 What is the “true” 
asset allocation of 
my total plan 

 What is my “true” 
exposure at an  
asset class and 
country level? 

 Are my managers 
investing 
appropriately? 

Key questions include:  



9 

Book of record 

Carbon footprinting 

Compliance monitoring 

Corporate governance 

Fiduciary support 

Hedge fund analysis 

Investment oversight solutions 

Performance analysis 

Pooled fund peek through 

Private equity tools 

Regulatory reporting 

Risk solutions 

Shadow accounting 

Solvency II reporting 

Transaction cost analysis 

Northern Trust: Institutional Governance Services 

Thank You  
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Important Information 

November 2011 

Northern Trust Corporation, Head Office: 50 South La Salle Street, Chicago, Illinois 60603 U.S.A., incorporated with limited liability in the U.S.  
  
The Northern Trust Company, London Branch (reg. no. BR001960), Northern Trust Global Investments Limited (reg. no. 03929218) and Northern 
Trust Global Services Limited (reg. no. 04795756) are authorised and regulated by the Financial Services Authority. 
  
The material within and any linked material accessed via this communication is directed to eligible counterparties and professional clients only and 
should not be distributed to or relied upon by retail investors. For Asia Pacific markets, it is directed to institutional investors, expert investors and 
professional investors only and should not be relied upon by retail investors. 
 
Northern Trust (Guernsey) Limited, Northern Trust Fiduciary Services (Guernsey) Limited, and Northern Trust International Fund Administration 
Services (Guernsey) Limited are licensed by the Guernsey Financial Services Commission. Northern Trust International Fund Administrators (Jersey) 
Limited and Northern Trust Fiduciary Services (Jersey) Limited are regulated by the Jersey Financial Services Commission. Northern Trust 
International Fund Administration Services (Ireland) Limited, Northern Trust Securities Services (Ireland) Limited and Northern Trust Fiduciary 
Services (Ireland) Limited are regulated by the Central Bank of Ireland. Northern Trust Global Services Limited has a Luxembourg Branch, which is 
authorised and regulated by the Commission de Surveillance du Secteur Financier (CSSF). Northern Trust Luxembourg Management Company S.A. 
is regulated by the Commission de Surveillance du Secteur Financier (CSSF). Northern Trust Global Investments Limited has a Netherlands branch, 
which is authorised by the Financial Services Authority and subject to regulation in the Netherlands by the AutoriteitFinanciëleMarkten. Northern Trust 
Global Services Limited has a Netherlands Branch, which is authorised and regulated in the Netherlands by De Nederlandsche Bank. Northern Trust 
Global Investments Limited has a Sweden branch, which is authorised by the Financial Services Authority and subject to regulation in Sweden by the 
Finansinspektionen. Northern Trust Global Services Ltd (UK) Sweden Filial is authorised by the Financial Services Authority and subject to regulation 
by the Finansinspektionen. Northern Trust Global Services Limited operates in Abu Dhabi as a Representative Office. Our registered office is 
authorised and regulated by the Central Bank of the United Arab Emirates. The Northern Trust Company operates in Australia as a foreign authorised 
deposit-taking institution (foreign ADI)and is regulated by the Australian Prudential Regulation Authority. The Northern Trust Company has a branch in 
China regulated by the China Banking Regulatory Commission. The Northern Trust Company of Hong Kong Limited is a securities dealing company 
regulated by the Securities and Futures Commission. Northern Trust Global Investments Japan, K.K. is regulated by the Japan Financial Services 
Agency. The Northern Trust Company has a Singapore Branch, which is a foreign wholesale bank regulated by the Monetary Authority of Singapore. 
The Northern Trust Company operates in Canada as The Northern Trust Company, Canada Branch, which is an authorised foreign bank branch 
under the Bank Act (Canada). Trustee related services in Canada are provided by the wholly owned subsidiary The Northern Trust Company, 
Canada, an authorised trust company under the Trust & Loans Companies Act (Canada). Deposits with The Northern Trust Company and its affiliates 
and subsidiaries are not insured by the Canada Deposit Insurance Corporation.  
 
IRS CIRCULAR 230 NOTICE: To the extent that this message or any attachment concerns tax matters, it is not intended to be used and cannot be 
used by a taxpayer for the purpose of avoiding penalties that may be imposed by law. For more information about this notice, see 
http://www.northerntrust.com/circular230. 
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