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What does inflation mean 
for DC investors?
- Higher inflation = positive correlation

- DC - an over-reliance on bonds and equities

- How do schemes find diversification?



Markets think 

inflation is 

dead and 

buried… 



But is it?
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CHANGES TO SUPPLY, LABOUR AND POLICY ARE LIKELY TO RESULT IN A MORE INFLATION-PRONE REGIME

A new era of inflation volatility lies ahead 

Source: Bank of England, ASR Ltd/ 

Refinitiv. Data to March 20245



THE SECOND WAVE WAS MORE SEVERE IN THE US IN THE 1940S AND 1970S

Inflation tends to come in waves

Source: US Bureau of Labor Statistics. US 

CPI year-on-year percentage change. 

Bottom axis shows months before and 

after first inflationary peak. Data to 

March 2024
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Thesis: inflation regime change

2% inflation

1990s-2010s

2022-?



-4

-2

0

2

4

6

8

10

12

14

16

0.8

0.9

1.0

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1955 1960 1965 1970 1976 1981 1986 1991 1997 2002 2007 2012 2018 2023

US household net worth/US GDP

US CPI (rhs)

8

RISING INFLATION IS A THREAT TO ASSET PRICES, A HOT ECONOMY = A COLD MARKET

Why inflation matters – asset prices

Source: Bloomberg, data to December 

2023

Household wealth exceeds GDP

GDP exceeds household wealth



HISTORY SHOW THAT BONDS DO NOT EFFECTIVELY OFFSET EQUITIES IN PERIODS OF HIGHER INFLATION

Why inflation matters – correlations

Source: Bloomberg-Barclays, Shiller, 

GFD, BLS, Minack Advisors. Rolling 36 

month correlation between the one 

month S&P 500 total return and one 

month 10 year Treasury return, versus 

three year average core inflation rate. 

Data from 1960.
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12 MONTH ROLLING CORRELATION OF US EQUITIES AND BONDS REMAINS POSITIVE POST-2022

2022, the beginning of the structural shift…

Source: Bloomberg, data to March 2024. 

Monthly total returns of the S&P500 and 

10 year US Treasury 
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US BOND-EQUITY CORRELATION SINCE 1900

…back to something historically “normal”

Source: Global Financial Data. Ruffer. 

Rolling two-year correlation. Data 

to March 2024
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What does inflation mean 
for DC investors?
- Higher inflation = positive correlation

- DC – an over-reliance on bonds and equities

- How do schemes find diversification?



The structural change from 
DB to DC pension funds has 
shifted investment risk from 
the corporate sector to 
households 

Lessons from Efforts to Manage the Shift of Pensions to DC Plans in the US, 
Australia and the UK, Brown, American Business Law Journal, 2016

“

”



We’re waiting for a wave of DC dependant retirees
THE IMPORTANCE OF DC PENSION INVESTMENTS IS GREATER; NOW, MORE THAN EVER BEFORE 

Source: ONS analysis using the Annual 

Survey of Hours and Earnings14
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GIVEN THE RELIANCE ON BONDS AND EQUITIES 

… calling for a need to rethink DC investing

Source: Representative Master Trust 

glidepath for a UK DC scheme as one 

approaches retirement15
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THE NARROWNESS OF US MARKET STRENGTH LEAVES THE INDEX VULNERABLE SHOULD MEGA TECH FALTER

Equity returns have diverged 

Source: Bloomberg. Data to March 2024
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WHICH IS NOT A GOOD STARTING POINT FOR PASSIVE EXPOSURE TO US INDICES

And is now very narrow

Source: Bloomberg Finance LP to 

December 2023
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FIXED INCOME ENDURED ITS WORST YEAR IN 2022. AND BOUNCED BACK IN 2023. BUT NO DIVERSIFICATION

So much for ‘safe haven’…

Source: Bloomberg, Bianco Research

2022 
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BOND VOLATILITY FOLLOWS INFLATION VOLATILITY

Inflation volatility will also see bond volatility

Source: Bloomberg, to 31 December 

2023
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What does inflation mean 
for DC investors?
- Higher inflation = positive correlation

- DC – an over-reliance on bonds and equities

- How do schemes find diversification?



Inflation regimes 1926-2022

21

DIRECTION OF INFLATION

LEVEL OF 

INFLATION

Disinflation 

40% 
of the time

Inflation 

20% 
of the time

Deflation 

7% 
of the time

Reflation 

33% 
of the time

Growth

Income

Diversifiers 

Growth

Income

Diversifiers

+13%

+5%

-4%

-6%

-6%

+10%

Source: Data and methodology 

from Neville et al. (2021) “The Best 

Strategies for Inflationary Times”, 

and Neville et al. (2022) “Varying 

by Degrees”. The results presented 

here can differ from the results 

published in the original papers. 

Differences are driven by new data 

sources. Detailed notes regarding 

Ruffer calculations and the new 

sources are available on request.



Investment philosophy and approach

Generate returns meaningfully 

ahead of the return on cash

We aim to identify regime changes 

in markets and to benefit from them

We are opportunistic with our 

allocation to risk assets

Asset allocation is the key driver 

of returns

Not to lose money on any 

12 month rolling basis

Our approach starts with 

managing the risk of losing money

Our philosophy is built upon a 

willingness to challenge market 

‘certainties’

We aim to provide genuine 

protection in times of 

market stress

TWO SIMPLE INVESTMENT OBJECTIVES

1 2

22



Credit crisisdot.com bust Covid-19 crisis Rate rises

RUFFER, FTSE ALL-SHARE INDEX, BLOOMBERG GLOBAL AGGREGATE AND HFRI FUND OF FUNDS 1995–2024

Capital preservation driving long term returns

Source: Ruffer, FTSE, Bloomberg, HFRI  

Performance data is included in the 

appendix. Cumulative performance 

between 30 June 1995 and 31 March 

2024 (quarterly until 30 June 2023 and 

monthly thereafter). All mentions of 

Ruffer performance refer to Ruffer’s 

representative portfolio until 14 July 

2011, when Ruffer Total Return 

International was launched. Ruffer’s 

representative portfolio shows the 

performance of an unconstrained, 

segregated, model portfolio of £1 

million set up in 1995 following Ruffer’s 

investment approach, hedged into EUR, 

after deduction of all fees and 

management charges, and on the basis 

of income being reinvested. 

Performance of the Ruffer Total Return 

International fund is shown for the I Cap 

EUR share class.
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Past performance does not predict future returns



Covid-19
crisis

dot.com 
bust

Credit
crisis

…CONSISTENTLY PROVIDING DIVERSIFICATION OUTSIDE OF FIXED INCOME

Correlation falls during market stress…

Source: Ruffer representative portfolio 

versus FTSE All-Share TR, rolling two-

year correlation. FTSE Russell, Ruffer 

calculations, based on quarterly 

performance data from 30 June 1997 to 

31 March 2024

2022 Rate 
rises
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RISK AND RETURN OUTCOMES FROM THE INTRODUCTION OF RUFFER INTO A BALANCED PORTFOLIO

An allocation to Ruffer improves risk and return

Source: Ruffer, FactSet, MSCI World TR 

Index, unhedged returns in GBP, 

Bloomberg Global Aggregate TR Bond 

Index, unhedged returns in GBP. 

Assumes quarterly rebalancing. Data 

from 30 June 1995 to December 2023 

All mentions of Ruffer performance refer 

to the Ruffer Representative portfolio 

which shows the performance of an 

unconstrained, segregated, model 

portfolio of £1 million set up in 1995.
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CYCLICAL – 

FUNDAMENTALS

STRUCTURAL

High rate of return on 
risk-free

Powerful opportunities 
in protections

CYCLICAL – LIQUIDITY

Short-dated bonds

Cash

Derivative protection

Yen

EQUITY CREDIT FX

S&P index 

puts

IG CDS 

indices

JPY call 

options

Economic 
re‐acceleration

Financial equities

Oil equities

Copper exposure

Inflation 
volatility

UK index-linked gilts

Gold equities and 
silver bullion 
exposure



PERCENTAGE GROWTH

Regulatory performance data

Source: Ruffer, FTSE International, Bloomberg. Ruffer performance is shown after deduction of all fees and 

management charges, and on the basis of income being reinvested. Past performance is not a reliable 

indicator of future performance. The value of the shares and the income from them can go down as well as 

up and you may not get back the full amount originally invested. The value of overseas investments will be 

influenced by the rate of exchange. Calendar quarter data has been used up to the latest quarter end. 

Ruffer LLP is authorised and regulated by the Financial Conduct Authority. This marketing communication, 

and any statements accompanying it, are for information only and are not intended to be legally binding. 

Unless otherwise agreed in writing, our investment management agreement, in the form entered into, 

constitutes the entire agreement between Ruffer and its clients, and supersedes all previous assurances, 

warranties and representations, whether written or oral, relating to the services which Ruffer provides. All 

mentions of Ruffer performance refer to the Ruffer representative portfolio which shows the performance 

of an unconstrained, segregated portfolio of £1 million set up in 1995 to follow Ruffer’s investment 

approach. Performance prior to 1 July 2022 has been calculated using monthly data points, and thereafter 

using daily data points. More information: ruffer.co.uk/methodology.

FTSE International Limited (FTSE) © FTSE 2023. FTSE® is a trade mark of the London Stock Exchange Group 

companies and is used by FTSE International Limited under licence. All rights in the FTSE indices and/or 

FTSE ratings vest in FTSE and/or its licensors. Neither FTSE nor its licensors accept any liability for any 

errors or omissions in the FTSE indices and/or FTSE ratings or underlying data and no party may rely on 

any FTSE indices, ratings and/or underlying data contained in this communication. No further distribution 

of FTSE Data is permitted without FTSE’s express written consent. FTSE does not promote, sponsor or 

endorse the content of this communication. The HFRI Fund of Funds Composite Index is being used under 

license from Hedge Fund Research, Inc., which does not approve nor endorse the content of this 

communication. The most recent four months of HFRI data shown is subject to change.

To 31 Mar % 97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Ruffer + RTRI I € 8.3 25.5 4.1 0.3 18.8 4.5 -1.5 15.9 9.6 17.7 0.1 3.6 10.2 24.4 7.0 4.3 10.4 -0.6 11.5 -3.3 12.3 -2.4 -2.9 2.5 22.1 8.1 -2.8 -7.2

FTSE All-Share TR € 15.7 32.1 3.3 7.4 -11.9 -3.8 -30.3 29.2 12.9 25.1 9.5 -8.9 -29.4 52.5 8.9 2.1 16.4 8.4 6.1 -4.5 21.1 0.5 5.3 -19.4 25.9 12.2 1.5 7.0

Bloomberg Global–

Aggregate TR € 5.6 9.8 6.1 -0.4 9.2 5.0 11.5 4.7 3.5 1.5 3.4 5.2 4.1 6.9 2.8 7.4 4.9 1.2 7.4 1.8 -0.5 0.3 1.9 3.7 0.5 -4.8 -6.5 2.1

HFRI Fund of Funds 

Composite € 13.3 14.0 -8.4 28.3 -3.7 3.9 2.8 15.1 4.9 10.4 6.4 2.1 -15.6 13.2 5.7 -2.4 4.8 6.1 5.4 -6.0 5.5 4.0 -2.3 -7.7 23.3 0.6 -3.7 7.8

27
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PERCENTAGE GROWTH

Regulatory performance data

Source: Ruffer, MSCI, Bloomberg. Ruffer performance is shown after deduction of all fees and management 

charges, and on the basis of income being reinvested. Past performance is not a reliable indicator of future 

performance. The value of the shares and the income from them can go down as well as up and you may not 

get back the full amount originally invested. The value of overseas investments will be influenced by the rate 

of exchange. Calendar quarter data has been used up to the latest quarter end. Ruffer LLP is authorised and 

regulated by the Financial Conduct Authority. This document, and any statements accompanying it, are for 

information only and are not intended to be legally binding. Unless otherwise agreed in writing, our 

investment management agreement, in the form entered into, constitutes the entire agreement between 

Ruffer and its clients, and supersedes all previous assurances, warranties and representations, whether written 

or oral, relating to the services which Ruffer provides. All mentions of Ruffer performance refer to the Ruffer 

representative portfolio which shows the performance of an unconstrained, segregated portfolio of £1 million 

set up in 1995 to follow Ruffer’s investment approach. Performance prior to 1 July 2022 has been calculated 

using monthly data points, and thereafter using daily data points. More information: 

ruffer.co.uk/methodology

MSCI. The MSCI information may only be used for your internal use, may not be reproduced or 

redisseminated in any form and may not be used as a basis for or a component of any financial instruments 

or products or indices. None of the MSCI information is intended to constitute investment advice or a 

recommendation to make (or refrain from making) any kind of investment decision and may not be relied on 

as such. Historical data and analysis should not be taken as an indication or guarantee of any future 

performance analysis, forecast or prediction. The MSCI information is provided on an ‘as is’ basis and the user 

of this information assumes the entire risk of any use made of this information. MSCI, each of its affiliates and 

each other person involved in or related to compiling, computing or creating any MSCI information 

(collectively, the ‘MSCI parties’) expressly disclaims all warranties (including, without limitation, any warranties 

of originality, accuracy, completeness, timeliness, non-infringement, merchantability and fitness for a 

particular purpose) with respect to this information. Without limiting any of the foregoing, in no event shall 

any MSCI party have any liability for any direct, indirect, special, incidental, punitive, consequential (including, 

without limitation, lost profits) or any other damages. msci.com

To 31 Dec %  05  06  07  08  09  10  11  12  13  14  15  16  17  18  19 20 21  22 23

Ruffer £ 14.1 8.4 2.1 16.0 13.0 15.1 1.3 4.6 11.1 4.2 -0.1 10.9 0.5 -5.8 7.0 16.7 8.2 5.7 -7.0

Bloomberg Barclays Global TR £ 10.6 -14.4 -2.2 40.5 -10.2 3.8 2.8 -2.2 -5.2 10.7 3.5 19.7 -9.1 3.8 -0.1 -1.1 -3.3 -3.3 -2.7

MSCI World TR £ 20.3 3.5 5.3 -19.8 13.1 13.0 -6.9 8.2 21.8 9.3 2.9 25.6 9.7 -4.9 20.4 10.5 21.2 -9.3 14.9

Bank Rate 4.7 4.7 5.6 5.0 0.8 0.5 0.5 0.5 0.5 0.5 0.5 0.4 0.3 0.6 0.8 0.3 0.1 1.3 4.7



This document is strictly confidential and is provided exclusively for use by the person to whom Ruffer LLP 

(‘Ruffer’) has delivered it, and it is not intended for public use or distribution. This document may not be 

reproduced in whole or in part, and may not be delivered to any person without the prior written consent 

of Ruffer. 

The fund data displayed is designed only to provide summary information. This marketing communication does 

not explain the risks involved in investing in the fund. Any decision to invest must be based solely on the 

information contained in the Prospectus, Key Information Document and the latest report and accounts. This 

investment concerns the acquisition of units in a fund, and not in a given underlying asset such as shares of a 

company, as these are only the underlying assets owned by the fund. Future performance is subject to taxation 

which depends on the personal situation of each investor and which may change in the future. The investment 

objective of Ruffer Total Return International (‘the fund’) is to achieve positive returns from an actively 

managed portfolio. The fund may have exposure to the following asset classes: cash, debt, securities of any type 

(including government and corporate debt), equities and equity-related securities and commodities (including 

precious metals). Overriding this objective is a fundamental philosophy of capital preservation. Investors should 

note that there can be no assurance that the investment objective will be achieved.

The fund’s prospectus is provided in English and French; Key Information Documents are provided in a variety 

of languages and are available, along with the Prospectus (in English and French), on request or from 

ruffer.co.uk/rtri A Summary of Investor Rights is available in English from ruffer.co.uk/investor-rights Ruffer 

LLP is not able to market Ruffer Total Return International (RTRI) in other countries, except under certain 

exemptions. In line with the Prospectus, it is possible, at any one time, RTRI may invest more than 35% of its 

assets in transferable securities issued or guaranteed by an EEA state, one or more local authorities, a third 

country or a public international body to which one or more EEA States belong. The only aforementioned 

securities where Ruffer would currently consider holding more than 35% would be UK or US government issued 

transferable securities.

The views expressed in this marketing communication are not intended as an offer or solicitation for the 

purchase or sale of any investment or financial instrument. The views reflect the views of Ruffer at the date of 

this marketing communication and, whilst the opinions stated are honestly held, they are not guarantees and 

should not be relied upon and may be subject to change without notice. The information contained in this 

marketing communication does not constitute investment advice and should not be used as the basis of any 

investment decision. References to specific securities are included for the purposes of illustration only and 

should not be construed as a recommendation to buy or sell these securities. Ruffer has not considered the 

suitability of this fund against any specific investors needs and/or risk tolerance. If you are in any doubt, please 

speak to your financial adviser. 

This marketing communication is issued by Ruffer LLP which authorised and regulated by the Financial 

Conduct Authority in the UK. Ruffer LLP © 2024. 80 Victoria Street, London SW1E 5JL ruffer.co.uk 

Ruffer LLP or FundPartner Solutions (Europe) S.A may terminate arrangement for marketing of the fund under 

the Cross-border Distribution Directive denotification process.

RTRI is not a tracker fund and is actively managed. RTRI is managed in reference to a benchmark as its 

performance is measured against the FTSE All-Share Index TR, Bloomberg Global-Aggregate TR and HFRI 

Fund of Funds Composite. The base currency of the fund is GBP. Share classes denominated in other currencies 

are hedged to reduce the impact on your investment of movements in the exchange rate between the base 

currency of the fund (GBP) and the currency of the share class. This marketing communication is not targeting a 

specific investor type. The fund is open to both retail and professional investors depending on jurisdiction.

NOTICE FOR INVESTORS IN SWITZERLAND

Ruffer SICAV’s prospectus, Key Information Documents, articles of association and the annual and semi-annual 

reports are available free of charge at the office of the Swiss representative: FundPartner Solutions (Suisse) S.A., 

Route des Acacias 60 CH –1211 Geneva 73. Ruffer SICAV’s paying agent in Switzerland is Banque Pictet & Cie 

S.A. of the same address.

REGISTRATION COUNTRIES

Ruffer SICAV is a Luxembourg UCITS and subject to Luxembourg law. Ruffer SICAV is authorised by and 

subject to the supervisory authority in Luxembourg, the CSSF, and is a scheme recognised by the UK’s Financial 

Conduct Authority (FCA). RTRI is not registered for distribution in any country other than Belgium, Denmark, 

Finland, France, Germany, Iceland, Ireland, Italy (qualified investors only), Luxembourg, the Netherlands, 

Norway, Portugal, Singapore (institutional and accredited investors only), Spain, Sweden, Switzerland and 

the UK.

Disclaimer
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80 Victoria Street London SW1E 5JL +44 (0)20 7963 8100

A limited liability partnership, registered in England with registered 

number OC305288. This financial promotion is issued by Ruffer LLP 
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© Ruffer LLP 2024 For private circulation only. 

The views expressed in this document are not intended as an offer or 

solicitation for the purchase or sale of any investment or financial 

instrument. The information contained in the document is fact based and 

does not constitute investment advice or a personal recommendation, and 
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