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4 critical factors
Pensions Landscape

Quality of the solution

Communicate & Engage 

Design
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The Pensions Landscape
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Auto - enrolment

Simplify the system1
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4 critical factors

Pensions Landscape Pension scheme design
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Scheme Design
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Contributions

Framework

Target1
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4 critical factors

Pensions Landscape Pension scheme design

Quality of the solution
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Quality of the Solution

7

Investment Framework

Default option

Member Zones1

2

3
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“Leave Me To It”“Help Me Do It”“Do It For Me”

I like to make one 
decision that will last 
for a long time

I like to think about this 
every two or three 
years

I just want the 
information and I’ll 
take it from there

Member Zones

It’s about building simple connections
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Investment Framework

Enables trustees to 
dynamically change the 
investments without 
expensive communication 
and transition programmes

Facilitates a focus for 
members on the items of 
importance by removal of a 
layer of complexity in the 
decision making process

White labelled risk-rated funds

It’s about building simple connections
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Default Investment Option

Target date 
funds

Appropriate 
derisking

Strong 
diversification

Access to
best in class 

managers

Ability to 
evolve
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Diversification
Highest volume of switches 
on Mercer’s
administration system?
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Target date 
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4 critical factors

Pensions Landscape Pension scheme design

Quality of the solution

Communicate & Engage 
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How we communicate & engage

Earning years RetirementNearing retirement
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Behavioural science 
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THANK YOU
Niall O’Callaghan, Mercer


